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6 p.m., Thursday, March 11, at the Roosevelt Center, 2013 W. Third St., Room 224B. Education 
reporters are invited to attend. For more information, call 229-3734.) 
NEW PARTNERSHIP, REVAMPED PROGRAM 
AIM TO ENHANCE NEW PRINCIPALS' LEADERSHIP SKILLS 
DAYTON, Ohio- With an unusually large number of new administrators in the Dayton 
City Schools this year, the district turned to the University of Dayton for help with training and 
support for first-year principals and assistant principals. 
The Principal Development Academy, a three-year program funded by the district and 
required for new administrators, brings Dayton's 37 new principals together once a month to 
study effective leadership characteristics and discuss ways to improve schools. 
The participants in the academy are certified, but many find they need help putting the 
theories they learned in graduate school to use in everyday work, said Thomas Matczynski, 
professor of educational administration at UD and director of the academy. 
"I like to think of it as a three-year nurturing academy," said Saundra Collie, principal 
at Ruskin Elementary. "I had friends who started as principals last year, and they had nothing 
like this. They were just handed the keys to their building. They're envious that we have this. " 
The development academy incorporates course work and mentoring to enhance 
principals' leadership skills. Once a month, Matczynski leads the group in discussions of broad 
issues, such as ways principals can improve teaching at their schools or how administrators can 
help schools prepare for proficiency tests. Marlene Hopper, director of administrative training 
for Dayton City Schools and a former Dayton principal, serves as a mentor for new principals, 
checking in with them regularly and assisting in resolving day-to-day problems. 
"Most people have been trained as managers, not as leaders," Matczynski said. "This 
changes that paradigm." 
For Collie, who earned her master's in educational administration at UD in 1988, the 
most valuable aspects of the academy have been the camaraderie that has developed among 
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principals and the lessons she's learned in time management. 
"Time management has been a big issue," she said. "You get so caught up in the job itself ( 
that you tend to allow yourself to be pulled in every direction . You can' t be everything to 
everybody. You have to learn to manage your time and plan things out." 
Too little time has also prevented principals from building relationships across schools 
and levels, Collie said. The academy allows principals from elementary and secondary schools 
to build relationships and develop an understanding of how each school's decisions affect the 
schools around it. 
"And when we get together there are no 'big I's' and no 'little you's,' she added. "We can 
share and celebrate our successes and encourage each other when we come to stumbling blocks. 
The best thing is learning that the problems you face aren' t unique." 
A reform of state licensure laws has helped kickstart changes in education 
administration curriculum- which has basically remained the same since the 1960s. The 
University of Dayton has revamped its principal licensure program to meet new state licensure 
requirements. The names of the program's new courses give a good indication of the direction 
school leadership is headed: School Improvement; Leadership in Diverse Communities; 
Principal as Facilitator of Change; and School-level Finance. 
Being a principal these days requires readiness for change. 
"That's what schools are about these days," said Matczynski. "How to effect change, 
how to help people adjust and cope with change- change for the betterment of youngsters." 
The new licensure program's first cohort group w ill begin classes in May. Applicants 
must have a master's in education and a district-appointed administrator who is willing to 
serve as a mentor during a three-quarter internship course. 
-30-
For media interviews, call Tom Matczynski at (937) 229-3734. Call Saundra Collie at 
Ruskin Elementary School at (937) 224-0828. 
